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Public Utilities Commission of the State of California 
 
Subject: Pacific Gas and Electric Company’s Quarterly Advice Letter Pursuant 

to the Wildfire Safety Division’s Compliance Operational Protocols 
and Assembly Bill 1054 Regarding the Implementation of Its Approved 
Wildfire Mitigation Plan and Its Safety Recommendations 

 
Pursuant to California Public Utilities Code (PUC) Section 8389(e)(7) and the Wildfire 
Safety Division’s (WSD) Compliance Operational Protocols issued on February 16, 2021 
(Compliance Operational Protocols), Pacific Gas and Electric Company (PG&E) 
respectfully submits this Tier 1 Quarterly Advice Letter (QAL) detailing the status of its 
current wildfire mitigation plan, recommendations of the most recent safety culture 
assessment, recommendations of the board of directors’ safety committee meetings that 
occurred during the quarter, and a summary of the implementation of safety committee 
recommendations from the previous QAL submittal (if any).  

Background 

On July 12, 2019, Governor Newsom signed Assembly Bill (AB) 1054 into law adding 
Section 8389(e)(7) to the California Public Utilities Code.  Section 8389(e)(7) requires, as 
one of the conditions to the executive director of the Commission issuing a safety 
certification, documentation of the following: 

The electrical corporation is implementing its approved wildfire mitigation 
plan.  The electric corporation shall file a Tier 1 advice letter on a quarterly 
basis that details the implementation of both its approved wildfire mitigation 
plan and recommendations of the most recent safety culture assessment, 
and a statement of the recommendations of the board of directors’ safety 
committee meetings that occurred during the quarter.  The advice letter shall 
also summarize the implementation of the safety committee 
recommendations from the electrical corporation’s previous advice letter 
filing.  If the division has reason to doubt the veracity of the statements 
contained in the advice letter filing, it shall perform an audit of the issue of 
concern. 
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On February 16, 2021, WSD issued the Compliance Operational Protocols which 
provided further guidance and requirements for electrical corporations filing QALs in 
addition to the existing requirements established by Section 8389(e)(7).  Specifically, the 
Compliance Operational Protocols standardized the QAL submission dates across 
electrical corporations, describe the information and materials to be included in the QAL, 
and also require the submission of Wildfire Mitigation Plan (WMP) initiative progress in a 
separate document referred to as the Quarterly Initiative Update (QIU). 

This QAL submission is for the first quarter (Q1) of 2021 pursuant to the requirements of 
AB 1054 and the Compliance Operational Protocols.  PG&E notes that Section 8389(e)(7) 
refers to the implementation of an approved WMP.  We submitted our 2021 WMP on 
February 5, 2021 and its approval by WSD and the Commission is still pending.  However, 
PG&E has started implementing the initiatives and programs described in the 2021 WMP.  
Thus, this QAL addresses the implementation of the 2021 WMP for Q1 2021. 

Q1 2021 Update 

WMP Regulatory Background and Scope of QAL: 

As indicated above, PG&E submitted our 2021 WMP on February 5, 2021.1  On March 
17, 2021 and April 22, 2021, we provided errata for our 2021 WMP.  In the 2021 WMP, 
PG&E described approximately 140 initiatives.  We also highlighted 53 commitments for 
2021 in Table PG&E-7.1-1 of our 2021 WMP.2  The 53 commitments represent areas that 
“we are focused on delivering for 2021 (by the next annual update).”3 

Our Q1 2021 QIU, which is being submitted concurrent with this QAL, provides progress 
updates for all of the initiatives described in our 2021 WMP.  To minimize repetition 
between the QAL and the QIU, this submission will focus on providing additional details 
associated with the 53 commitments.     

2021 WMP Commitments Summary: 

A table of all 53 commitments including the current status is provided in Appendix 1.  A 
summary of the status of these commitments, broken down by 2021 WMP Area is 
provided in Table 1 below.  The Compliance Operational Protocols indicated that five 
potential status designations should be used for each initiative or commitment.4  The 
Compliance Operational Protocols also indicated that electrical corporations should use 
the same format and colors as used by Southern California Edison Company in a July 

 
1  PG&E’s 2021 WMP is available at www.pge.com/wildfiremitigationplan.   

2  2021 WMP at pp. 280-287. 

3  2021 WMP at p. 280. 

4  Compliance Operational Protocols at p. 9 (indicating status should be: completed, in progress, 
planned, delayed, or cancelled). 

http://www.pge.com/wildfiremitigationplan
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2019 Report (SCE Report).5  Because the status designations in the Compliance 
Operational Protocols differed from the status designations in the SCE Report, we used 
the designations in the Compliance Operational Protocols for both the QAL and the QIU.6  
In this QAL, as well as in the QIU, we did try to match the colors from the SCE Report.  In 
Table 2 below, we provide the color schema used in the QAL and the QIU for the five 
status designations included in the Compliance Operational Protocols.   

Table 1: Summary of 53 2021 WMP Commitments 
 

2021 WMP Area Completed In Progress Planned Delayed Cancelled Total 

A. Risk Assessment and 
Mapping 

 6    6 

B. Situational Awareness and 
Forecasting 

2 14    16 

C. Grid Design and System 
Hardening 

 13  2  15 

D. Asset Management and 
Inspections 

 1  3  4 

E. Vegetation Management and 
Inspections 

1 1  1  3 

G. Data Governance  2    2 

I. Emergency Planning and 
Preparedness 

 2    2 

J. Stakeholder Cooperation and 
Community Engagement 

 3    3 

K. Protocols on Public Safety 
Power Shutoff 

 2    2 

 Total 3 44 0 6 0 53 

 

Table 2: Mapping of Status Designation and Color Schema 
 

SCE Report Completed On Track 
Not 

Started 
Off Track N/A 

QAL/QIU Completed In Progress Planned Delayed Cancelled 

 

Details of 6 Delayed Commitments in PG&E’s 2021 WMP:  

 
In this section of the QAL, we provide information regarding the six delayed commitments.  
In Table PG&E-7.1-1, we provided a Unique ID for each commitment.  Below, we have 
included the Unique ID, the name of the activity, a brief description of the activity, and the 

 
5  Compliance Operational Protocols at p. 9. 

6  The Compliance Operational Protocols indicated the same five status designations for the 
QIU as are used in the QAL.  See Compliance Operational Protocols at p. 6 (indicating status 
designations for QAL are completed, in progress, planned, delayed, and cancelled). 
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current status.  In addition, it is important to note that in the discussion below, we refer to 
quarterly targets for certain commitments.  These quarterly targets are generally not 
included in the 2021 WMP, but instead represent our internal targets in order that we can 
meet the annual target specified in the 2021 WMP for a commitment.  However, we felt it 
was important to share with the Commission, WSD, and stakeholders our internal 
quarterly targets for these commitments to provide full transparency on where we 
expected to be by the end of Q1 2021 and where we are in terms of progress.  We have 
also indicated below if we have a plan in place to get a specific commitment back on 
track.   
 
C.06 Distribution Sectionalizing (automated devices): This commitment involves the 
installation of 250 distribution sectionalizing devices by December 31, 2021.  Through 
Q1, 12 devices have been installed, which falls short of the Q1 target of 30.  This 
commitment had a slow start in Q1 due to emergency events in January and February 
(Public Safety Power Shutoff (PSPS) and Wind Events).  These emergency events 
delayed identifying and scoping all 2021 distribution sectionalizing projects, which was 
not completed until February.  67 units are forecasted to be installed in April to get this 
commitment on track. 
 
C.08 Distribution line legacy 4C Controllers:  This commitment involves the 
replacement of all remaining distribution line legacy 4C controllers that are in Tier 2 and 
Tier 3 High Fire Threat District (HFTD) areas by December 31, 2021.  In the 2021 WMP, 
we estimated approximately 84 remaining distribution line legacy 4C controllers located 
in Tier 2 and Tier 3 HFTD areas.  Of these 84 units, 4 were completed in 2020, which 
resulted in the 2021 target being reduced to 80.  Through Q1, 2 devices have been 
replaced, which falls short of the Q1 target of 38.  This commitment primarily had a slow 
start in Q1 due to emergency events in January and February (PSPS and Wind Events) 
and a reprioritization of the work plan in February.  While this commitment experienced 
early delays, pre-construction activities on the remaining controllers targeted for 2021 
have progressed with 50 controllers ready for construction, and 30 have already been 
scheduled for Q2 with the remaining 20 to be scheduled by early May.  We believe that 
we are on track for meeting the full year target of replacing all 80 remaining distribution 
line legacy 4C controllers that are in Tier 2 and Tier 3 HFTD areas.   
 
D.01 Distribution HFTD Inspections:  This commitment involves enhanced inspections 
of overhead distribution assets at specified recurrence intervals by July 31, 2021.  
Through Q1, 21,351 poles have been inspected, which falls short of the Q1 target of 
49,266.  Pre-execution dependencies involving final workplan approvals, contractor 
selection, and onboarding with technology enhancements caused the program to fall 
behind, but resources are onboard and inspection volumes are expected to increase 
significantly in Q2 in alignment with meeting the July 31, 2021 completion commitment.  
 
D.02 Substation HFTD Inspections:  This commitment involves completing enhanced 
inspections on substation and power generation switchyard assets at specified 
recurrence intervals by July 31, 2021.  Please note that the revised 2021 target of 141 
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Transmission & Distribution substations and Power Generation switchyards (i.e., 
Hydroelectric substations) reflects counting co-located Power Generation switchyards 
and Transmission & Distribution substations separately as two distinct units.  This 
counting methodology has been implemented starting in 2021 as a result of process 
improvements arising out of the March 4, 2021 update letter regarding missed inspections 
in 2020.   

Through Q1, 0 substations have been fully inspected, which falls short of the Q1 target of 
13.  Although the actual units appear to be significantly behind schedule, there has been 
progress made.  Full substation enhanced inspections are counted as completed when 
all three planned inspection types (ground, aerial, and infrared) are completed. The table 
below reflects the number of partial inspections on the substations for each of the three 
inspection types as of Q1. 

 

Inspection Type # of Partial Inspections completed on Substations as of Q1 2021 

Ground 0 

Aerial 2 

Infrared 14 

 
This initiative fell behind at the end of Q1 due to delays with pre-execution dependencies 
involving final workplan approvals, contractor selection and onboarding, and technology 
enhancements.  Resources are in place to support increased inspection volumes in Q2 
to ensure completion of all 141 substations and power generation switch yards by the 
July 31, 2021 commitment due date. 
 
D.03 Transmission HFTD Inspections (structures): This commitment involves 
enhanced inspections of transmission structures.  Through Q1, 264 structures have been 
fully inspected, which falls short of the Q1 target of 4,858.  Although the actual units 
appear to be significantly behind schedule, there has been progress made.  Full 
Transmission WMP inspections units are counted when all three planned inspection types 
(ground, climbing, and aerial) are completed.  The table below reflects the number of 
partial inspections on the transmission structures for each of the three inspection types 
as of Q1. The data in the table below is inclusive of the 264 fully inspected transmission 
structures. 
 

Inspection Type # of Partial Inspections on Transmission Structures as of Q1 
2021 

Ground 5,571 

Aerial 795 

Climbing 380 

 
This initiative fell behind plan at the end of Q1 due to delays with pre-execution 
dependencies involving final workplan approvals, contractor selection and onboarding 
and with technology enhancements.  Resources are in place to support increased 
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inspection volumes in Q2 to ensure completion by the July 31, 2021 commitment due 
date. 
 
E.01 EVM (line miles):  This commitment involves performing Enhanced Vegetation 
Management (EVM) on approximately 1,800 circuit miles of distribution facilities in Tier 2 
and Tier 3 HFTD areas.  Through Q1, 32 miles have been cleared, which falls short of 
the Q1 target of 126 miles.  This commitment had a slow start in Q1 due to changes in 
the 2021 EVM Scope of Work.  Changes to the 2021 EVM Scope of Work will described 
in more detail in our response to Resolution M-4382 (i.e., PG&E’s Corrective Action Plan 
in response to Enhanced Oversight and Enforcement Step 1).  PG&E’s Vegetation 
Management Team is working to address this delay and move forward with EVM work.  
The 2021 EVM workplan continues to be refined to ensure the highest risk circuits are 
addressed and this has resulted in work execution resources being shifted and 
redeployed across regions to align with the revised workplan.  
 
Recommendations of Board of Directors’ Safety Committee Meetings During Q1 
2021 
 
The PG&E Board of Directors’ Safety and Nuclear Oversight (SNO) Committee is an 
important part of PG&E’s Board-level oversight of safety, enterprise risk, and other 
matters.  A SNO Committee also concurrently exists at the PG&E Corporation Board 
(together referred to as the “SNO Committees” or “Committees”).   
 
During the first quarter of 2021, the SNO Committees held a meeting on February 10 and 
a joint meeting with the Audit Committees on the same day, February 10. 
 
During the February 10th meeting, the SNO Committees received a safety tailboard on 
the Near Hits program and enhancements and a detailed safety performance update, 
including discussion of Serious Injuries or Fatalities (SIF) actual events.  The Committees 
also received an update on the 2025 Workforce Safety Improvement plan and nuclear 
performance.  The Committees reviewed results from the 2020 PSPS events and 
stakeholder feedback, as well as the PSPS program goals for 2021. The Committees 
received an update on an enterprise-wide risk factor related to severe workforce 
disruption.  Lastly, the Committees received an update on the fourth Quarter Wildfire 
Mitigation Plan and Probation Terms Report. 
 
During the February 10th joint meeting, the SNO Committees and Audit Committees jointly 
reviewed the Internal Audit report for the fourth quarter of 2020.  The SNO Committees 
primary focus is reports related to operational audits. 
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There is an ongoing dialogue between the Chair of the SNO Committees and 
management, with frequent engagements around the implementation of the workforce 
safety strategy, safety performance updates and corrective actions in the normal course 
of business.  Additionally, the SNO Committees made the following specific safety-related 
recommendations to management during the first quarter of 2021: 
 

• Complete a review of induction risk, current controls, gaps, and design an 
improvement plan.  Consider requiring multi-point grounding when it’s available. 

• Establish practice of verifying closure of action items coming from SIF 
investigations a year after they were implemented. 

• Discuss with other utilities the impact of COVID 19 on mutual aid agreements. 

 
Implementation of Recommendations/Guidance and Direction Described in Q4 
2020 QAL (Advice Letter 6068-E) 
 
The following summarizes actions that management has taken to implement guidance 
and direction from the SNO Committees that was described in Advice Letter 6068-E for 
the fourth quarter of 2020.  

• Recommendation #1:  Continue to improve employee and contractor adherence 
to new contracting processes.  
 
Management’s response:  Management has undertaken a project to improve the 
Procure-to-Pay process, including actions to improve adherence by employees 
and contractors. Management is also implementing enterprise standards and 
procedures to clarify performance expectations and roles and responsibilities for 
employees and contractors.  
 

• Recommendation #2: Create a standard lexicon of terminology for the WMP to 
ensure materials presented externally are clear and consistent.  

 
 Management’s response:  Management has reviewed the WMP terminology and 
taken specific actions to make it more understandable and less reliant on 
acronyms. Implementation is ongoing. 

 

• Recommendation #3:  Consider outsourcing and/or minimizing bare-handing work 
through coordination with the California Independent System Operator to do work 
on de-energized lines.   
 
Management’s response:  Any future decision to re-start bare-handing has to be 
approved by corporate safety, after consultation with an objective, external third-
party. 
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• Recommendation #4:  Provide the Committee with insight into safety practices with 
regard to helicopter operations particularly during PSPS events.  
 
Management’s response:  Management discussed current practices with regard to 
all aspects of helicopter operations with the SNO Committees. 
 

• Recommendation #5:  Provide the Committee with additional information on the 
Safety Barometer employee survey and any resulting adjustments to the current 
2025 Workforce Safety Strategy. 
 
Management’s response: Management completed this recommendation with a 
discussion on the Safety Barometer and implementation of improvements 
identified through the Safety Barometer. 
 

• Recommendation #6:  Present additional data on restoration times and customer 
impacts.  
 
Management’s response:  Management provided additional data on restoration 
times and customer impact to the Boards.  
 

• Recommendation #7:  Define and present on key metrics for the 2021 WMP 
along with current challenges/opportunities. Review WMP progress at every 
meeting of SNO Committees. 
 
Management’s response:  Management provided key metrics for the 2021 WMP 
to the SNO Committees. Progress of the WMP is reviewed at each Committee 
meeting. 
 

• Recommendation #8:  Submit the 2021 risk-informed project execution plans for 
System Hardening and Enhanced Vegetation Management and key wildfire risk 
reduction mitigations with monthly updates on progress. 

 
Management’s response:  Management provides monthly reports to the Board as 
a result of this recommendation.  

 
Protests 
 
***Due to the COVID-19 pandemic, PG&E is currently unable to receive protests or 
comments to this advice letter via U.S. mail or fax. Please submit protests or 
comments to this advice letter to EDTariffUnit@cpuc.ca.gov and 
PGETariffs@pge.com*** 
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Anyone wishing to protest this submittal may do so by letter sent via U.S. mail, facsimile 
or E-mail, no later than May 24, 2021, which is 217 days after the date of this submittal.  
Protests must be submitted to: 
 

CPUC Energy Division 
ED Tariff Unit 
505 Van Ness Avenue, 4th Floor 
San Francisco, California 94102 
 
Facsimile: (415) 703-2200 
E-mail: EDTariffUnit@cpuc.ca.gov 

 
Copies of protests also should be mailed to the attention of the Director, Energy Division, 
Room 4004, at the address shown above. 
 
The protest shall also be sent to PG&E either via E-mail or U.S. mail (and by facsimile, if 
possible) at the address shown below on the same date it is mailed or delivered to the 
Commission:  
 

Sidney Dietz 
Director, Regulatory Relations 
c/o Megan Lawson 
Pacific Gas and Electric Company 
77 Beale Street, Mail Code B13U 
P.O. Box 770000 
San Francisco, California 94177 
 
Facsimile: (415) 973-3582 
E-mail: PGETariffs@pge.com 

 
Any person (including individuals, groups, or organizations) may protest or respond to an 
advice letter (General Order 96-B, Section 7.4).  The protest shall contain the following 
information: specification of the advice letter protested; grounds for the protest; supporting 
factual information or legal argument; name, telephone number, postal address, and 
(where appropriate) e-mail address of the protestant; and statement that the protest was 
sent to the utility no later than the day on which the protest was submitted to the reviewing 
Industry Division (General Order 96-B, Section 3.11). 
  

 
7 The 20-day protest period concludes on a weekend; therefore, PG&E is moving this date to 

the following business day. 
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Effective Date 
 
Pursuant to General Order (GO) 96-B, Rule 5.1, this advice letter is submitted with a Tier 
1 designation. PG&E requests that this Tier 1 advice submittal become effective upon 
date of submittal, which is May 3, 2021. 
 
Notice 
 
In accordance with General Order 96-B, Section IV, a copy of this advice letter is being 
sent electronically and via U.S. mail to parties shown on the attached list and the parties 
on the service list for R.18-10-007, R.18-12-005, and I.15-08-019.  Address changes 
to the General Order 96-B service list should be directed to PG&E at email address 
PGETariffs@pge.com.  For changes to any other service list, please contact the 
Commission’s Process Office at (415) 703-2021 or at Process_Office@cpuc.ca.gov.  
Send all electronic approvals to PGETariffs@pge.com.  Advice letter submittals can also 
be accessed electronically at: http://www.pge.com/tariffs/. 
 
 
  /S/    
Sidney Dietz 
Director, Regulatory Relations 
 
Attachments 
 
cc: Service Lists R.18-10-007, R.18-12-005, and I.15-08-019. 
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APPENDIX 1: 2021 WMP Commitments 

 
8 Red dotted outline = Commitment is partially or completely due prior to the end of 2021 (12/31) Status color: Purple = Completed; Green = In 

Progress; Grey = Planned; Red = Delayed; White = Cancelled  
 

Plan Area 2021 WMP Commitments – (progress as of 03/31) 8  

A. Risk 
Assessment and 
Mapping 

A.01- Match Drop 
Simulations (24 additional 
hours of forecast data) 

A.02 - Match drop simulations (update fuel 
model layers) 

A.03 - Re-Train Vegetation and 
Equipment Probability of Ignition 
Models 

A.04 - Risk Mapping Improvements 
(Transmission) 

A.05 - Risk Mapping 
Improvements (Distribution) 

A.06 - Model PSPS customer impacts at 
circuit level 

  

B. Situational 
Awareness and 
Forecasting 

B.01 - Numerical Weather 
Prediction 

 
B.02 - Enhancements to Fuel Moisture 
Sampling and Modeling efforts 

B.02 – Enhancements to Fuel 
Moisture Forecasting 

B.04 - Enhancements to Weather Station 
Project (Installations and Optimization) 

B.05 - Enhancements to 
Weather Station Project (Wind 
Gust Model) 

B.06 - Medium- to Seasonal-Range Diablo 
Wind Forecasting 

B.07 - Information Sharing 
B.08 - SmartMeters™ - Partial Voltage 
Detection 

B.09 - Sensor IQ Pilot 
Deployment9 

B.10 - Distribution Arcing Fault Signature 
Library 

B.11 - Enhancements to Fire 
Potential Index (FPI) Model 

B.12 - Safety and Infrastructure 
Protection Team (SIPT) Staffing 

B.13 - Enhancements to 
Outage Producing Wind 
(OPW) Model 

B.14 - Wildfire Safety Operations Center 
(WSOC) - Procedure Update 

B.15 - Wildfire Safety Operations 
Center (WSOC) - Expand Active 
Incidents Visibility 

B.16 - HD Cameras 

C. Grid Design and 
System Hardening 

C.01 - Assess Motorized 
Switch Operator (MSO) 
switches 

C.02 - Generation for PSPS Mitigation 
(Temporary Distribution Microgrids) 

C.03 - Generation for PSPS 
Mitigation (Substation 
Distribution Microgrids) 

C.04 - Emergency Back-up Generation – 
PG&E Service Centers & Materials 
Distribution Centers 

C.05 - Remote Grid 
C.06 - Distribution Sectionalizing 
(automated devices) 

C.07 - Transmission Switches 
C.08 - Distribution line legacy 4C 
controllers  

C.09 - Fuse Savers (Single 
phase reclosers) 

C.10 - Rapid Earth Fault Current Limiter 
(REFCL) Pilot 

C.11 - Expulsion Fuse 
Replacement (non-exempt 
equipment) 

C.12 - Surge Arrester Replacements 

C.13 - System Hardening (line 
miles) 

C.14 - Butte County Rebuild 
C.15 - System Hardening - 
Transmission Conductor 

 

D. Asset Mgmt. and 
Inspections 

D.01 - Distribution HFTD 
Inspections (poles) 

D.02 - Substation HFTD Inspections 
(substations) 

D.03 - Transmission HFTD 
Inspections (structures) 

D.04 - Infrared Inspections of 
Transmission Electric Lines and 
Equipment 
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E. Vegetation 
Management 

E.01 - EVM (line miles) 
E.02 - VM Community and Environmental 
Engagement 

E.03 - VM Transmission Right of 
Way Expansion 

 

G. Data 
Governance 

G.01 - Research Proposals 
(Open Innovation Challenge) 

G.02 - Cal Poly Wildland Urban Interface 
(WUI) Fire Information Research and 
Education (FIRE) Institute 

  

I. Emergency 
Planning and 
Preparedness 

I.01 - Staffing to Support 
Service Restoration 

I.02 - Trained Workforce for Service 
Restoration 

  

J. Stakeholder 
Cooperation and 
Community 
Engagement 

J.01 - Community Based 
Organizations (CBOs) 
Coordination 

J.02 - Community Engagement 
J.03 - Customer and Community 
Outreach 

 

K. Protocols on 
Public Safety Power 
Shutoff 

K.01 - Customer and Agency 
Outreach During PSPS Events 

K.02 - Mitigate Impacts on De-Energized 
Customers 
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PACIFIC GAS AND ELECTRIC COMPANY 
SAFETY CULTURE AND GOVERNANCE QUARTERLY REPORT 

NO. 10-2021 
IN COMPLIANCE WITH CPUC DECISION 18-11-050 

I. Introduction:  PG&E’s Safety Focus 

In January 2021, Patti Poppe joined as Chief Executive Officer of PG&E 
Corporation, Pacific Gas and Electric Company’s (PG&E) holding company.  She 
brings a wealth of experience in the utility industry, including improving safety 
culture.  Ms. Poppe has brought a fresh approach to the way we talk about safety 
– one that emphasizes the human impact of our decisions, actions and safety 
incidents.  The way she talks about “coworkers” (and not “employees or 
contractors,” which has been our vernacular for years) underscores our shared 
obligation to look out for each other’s safety.  She emphasizes that everyone 
should know that they are “loved by their leader,” which means that there is a 
genuine care and concern for their safety and well-being – regardless of job 
or rank. 

She is directing a Lean Operating strategy and a team is implementing a Lean 
system with One Purpose, One Mission, One Team and One Vision.  The 
operating system aligns leadership to work cross-functionally on business goals, 
not individual goals.  There are four basic plays in this Lean Operating system: 
Visual management, operational reviews, problem solving and standard work.  
Lean operating practices drive simplification of processes, break down silos and 
empower teams closest to the work to solve problems.  Implementing lean 
operations is a journey that will help change our culture.  Ms. Poppe is supported 
in this journey with our new Pacific Gas and Electric Company executive 
leadership team, including Adam Wright (EVP, Operations and COO), Marlene 
Santos (EVP and Chief Customer Officer) and, in May 2021, Jason Glickman 
(EVP, Engineering, Planning and Strategy). 

Also, during the first quarter of 2021, California experienced improvement in 
the number of COVID-19 virus cases, and increased supplies of vaccines that has 
led to fewer restrictions for all Californians.  While PG&E embraces the re-opening 
of the state, PG&E has also remained vigilant about safeguarding everyone’s 
health and safety by extending work-from-home guidance and, consistent with 
state and county health guidance, maintaining the requirements of social 
distancing and mask wearing, both indoors and outside when others are present. 

Another challenge PG&E is preparing for is the hot and dry weather conditions 
and the associated high-risk wildfire conditions.  On February 5, 2021, PG&E 
submitted its 2021 Wildfire Mitigation Plan (WMP) in compliance with California 
Senate Bill (SB) 901, Assembly Bill (AB)1054 and direction from the California 
Public Utilities Commission's (CPUC) Wildfire Safety Division.  The 2021 WMP 
updates PG&E's comprehensive Community Wildfire Safety Program (CWSP), 
incorporates lessons learned from the 2020 wildfire season, and outlines 
additional programs planned to continue reducing the risk of catastrophic wildfires.  
Another potential impact of the onset of hot and dry conditions is heat illness.  In 
2020, PG&E experienced a spike of 7 heat illness related DART cases.  For these 
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reasons, PG&E began a heat illness prevention campaign in April well in advance 
of the summer months. 

Tragically on March 9, a contract coworker was fatally injured when a 
third-party vehicle left the roadway and struck her while she was performing 
inspection work off the roadway.  The incident investigation is complete and while 
PG&E cannot prevent a vehicle from leaving the roadway, we are implementing 
measures to increase visibility of our coworkers, and where possible installing 
temporary barriers and redesigning the workflow to reduce exposure.  This 
incident accounts for our one serious injury and fatality (SIF) actual year-to-date.  
We have seen improvement in our non-fatal SIF actual events – with zero 
occurring in Q1 2021.  Through Q1 2021, 63% of SIF incidents (potential and 
actual) have involved contractors.  Additionally, there has been improvement in the 
2021 12-month rolling DART rate, which has declined 10% from December 2020.  
In addition, 92% of our SIF corrective actions have been closed on time and 100% 
of our SIF investigations were completed in under 30 days. 

Our customers and communities deserve the assurance that we deliver their 
electricity and natural gas safely and reliably.  We are focused on demonstrating, 
through our actions, that we are working every day toward improved outcomes.  
We know that restoring trust can only come through sustained performance and 
accountability. 

This report addresses our work and progress toward NorthStar Consulting’s 
recommendations from January 1, 2021 through March 31, 2021, and is detailed 
in this report as follows: 

• Executive Summary 

• Conclusion 

• Appendix:  Sustainability Update, Board of Directors Reporting and Safety 
Program Updates 

II. Executive Summary 

A. Safety Performance 

In addition to the contractor fatality on March 9, PG&E experienced seven 
potential serious injury and fatality (SIF potential) events so far this year. 

On January 13, a contract tree climber fell from a redwood tree approximately 
30' to 35' high and sustained injuries. 

1. On January 24, a motor vehicle incident involved three PG&E vehicles, 
one each from Electric Operations, Gas Operations and Supply Chain.  
The event involved snowy/icy road conditions and a blind curve where the 
vehicles lost traction.  The involved Gas Operations employee was nearly 
hit while outside his vehicle by the Supply Chain delivery vehicle.  These 
employees were supporting the establishment of a micro laydown yard in 
the area due to a snow event.  There were no injuries. 

2. On January 25, an incident occurred involving a contract crew who were 
changing out primary and secondary crossarms.  The supervisor arrived 
on site and saw two linemen working without proper protective equipment.  
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The supervisor stopped the work to address the safety violation.  No 
injuries were sustained. 

3. On January 29, a coworker was driving on a dirt and gravel roadway 
checking storm damage when the roadway failed and gave away.  The 
vehicle rolled several times downhill and came to rest on the driver side 
150’ feet below.  There were no significant injuries. 

4. On March 2, a coworker was in a lift installing a 6” aluminum bus when the 
boom on the grade suddenly came down and hit his left shoulder pressing 
him against the lift basket and sustaining injuries. 

5. On March 4, a contract tree trimmer was performing vegetation 
management when a 15-foot-long by 6-inch diameter tree branch that he 
was tied off to snapped.  The contractor fell 20-feet to the ground and 
sustained injuries. 

6. Finally, also on March 4, during a pole replacement, a contract coworker 
was relocating a gravel bag from ground to a track machine.  The boom 
operator swung toward the track machine striking the field phase resulting 
in a circuit interruption.  No injuries were sustained. 

In light of the safety incidents involving our contract coworkers, PG&E is 
strengthening the contractor safety management program by implementing 
additional rigor into the management processes.  These enhancements 
include eliminating subjective criteria in the prequalification process, 
establishing requirements for contractors to perform observations on their 
employees and to provide a summary of findings to PG&E,  requiring on-site 
supervision for high-risk work, standardizing safety plans and the approval 
process, and increasing observations and inspections performed by PG&E 
safety specialists.  PG&E is developing 16 vegetation management 
procedures to set standardized expectations for this work area.  We have also 
established a Contractor Safety Council for Vegetation Management to help 
drive improvements in this high-risk area. 

In addition, PG&E has established a daily incident report that is sent to all 
employees and a weekly incident review meeting.  Measures are in place to 
improve transportation safety and address the increase in preventable motor 
vehicle incidents.  An example of such a measure involves driver rodeos.  A 
driver rodeo allows drivers to practice their driving skills including managing a 
vehicle during a skid and practicing braking distance skills.  Additionally, 
PG&E is implementing a new National Safety Council (NSC) distracted driving 
course that all coworkers who drive a vehicle for business purposes will be 
required to complete. 

B. Observations and Interventions 

The safety expertise of the field safety specialists is utilized to complete 
objective safety observations.  This group logged a total of 3,281 
observations from January 1, 2021 through March 31, 2021.  By the end of 
Q1, 730 supervisors completed the safety leadership development training 
since the program’s inception.  This training equips field leadership with the 
skills and tools necessary to carry out effective safety connections, coaching 
and observations.  The Field Safety organization met with front line 
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supervisors across the service territory to provide in-person field leadership 
coaching and discuss PG&E’s discipline program and how it relates to safety. 

With work-from-home status continuing for many employees through Q1 
2021, nearly two thousand office ergonomic workstation evaluations and 
4,039 follow-ups were completed.  An ergonomic strategy for office 
reintegration post-COVID has been developed.  The industrial ergonomics 
program is partnering with line of business personnel and a third-party 
company (Humantech), this program includes measuring task risk utilizing a 
video of a person performing a task, which is uploaded into their system to be 
analyzed and a risk score determined for body parts.  In Q1, risk was reduced 
45.5% on the task of transporting a tamper tool, which is a tool used when 
patching pavement.  Additionally, eight new high-risk tasks were identified and 
analyzed in Q1.  The vehicle ergonomics team performed 183 ergonomic 
assessments.  All these ergonomic interventions help to reduce the risk of 
musculoskeletal injuries in the office, field or while driving. 

C. Safety Culture 

Safety Survey action planning, including owner assignments for the 
identified opportunities, was completed; results were shared in Q4 2020.  
Implementation of the action plans has begun and are expected to be 
completed by Q3 2021.  Action plan examples include: increasing safety 
presence in our New Employee Orientation and developing a communication 
protocol for observation reporting.  Additionally, the lines of business action 
planning effort began by utilizing two workshops, which were facilitated by the 
National Safety Council (NSC) and attended by a core group from each line of 
business.  The output from these workshops was a list of lower-performing 
components selected by each team that require improvement and an action 
plan for implementation for each line of business.  These improvement 
initiatives are geared to strengthen the safety culture and coworker 
perceptions at PG&E. 

Subsequent to the November pilot of Safety Connections involving 
senior leaders in the non-operations segments of PG&E, the remaining 
program target population received training and began executing field visits 
which include robust safety conversations with field crews.  Our senior leaders 
carried out seventy-four Safety Connections during Q1. 

D. Safety Assurance 

A corporate safety audit program standard and supporting tools were 
developed and piloted.  An Independent Safety Oversight Committee 
(ISOC) assessment of the Shared Services organization was completed, and 
Electric Operations will be assessed in Q2. 

III. Conclusion  

Consistent with PG&E’s previous quarterly Reports, the Appendix has a 
progress update on the Workforce Safety Strategy, including first quarter 2021 
safety performance.  PG&E also certifies the ongoing execution of NorthStar’s 
recommendations. 
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Attachment 1 to this Report includes approved Boards of Director (BOD) and 
Safety and Nuclear Oversight (SNO) Committee meeting minutes. 

Attachment 2 to this report includes the completion narrative for NorthStar 
recommendation IX-1.  This 2019 additional recommendation was completed in 
Q4 2020, and we are now sharing that updated completion narrative. 

PG&E recognizes and remains committed to improving safety culture and 
safety performance.  The focus is building an accountable, transparent 
organization that embraces raising issues and ideas, and acts upon resolving 
them.  PG&E is moving quickly to sustain the progress we have made with the 
company’s revamped safety strategy and validating areas for improvement in 
2021.  
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• Gas Operations – Confirmed administrative tasks belong with the 
supervisors.  To address spans and layers ratios by hiring additional 
full-time supervisors and superintendents, filled vacant supervisor 
roles and simplified or automated existing tasks.  Continue to embrace 
Lean principles such as huddles for sharing/raising issues and utilizing 
Leader Standard Work to prioritize supervisor activities to allow more 
time in the field. 

• Power Generation – Progress has been made in reducing the number 
of meetings supervisor are required to attend but administrative tasks 
have not been removed.  After completing negotiations with the union, 
PG&E is in the process of hiring lead operators.  This is a new position 
which is expected to significantly reduce the number of administrative 
tasks from both operations and maintenance supervisor task lists. 

• Electric Operations – EO created the Operations Supervisor role in 
August 2019 for the purpose of removing administrative task burden 
from field supervisors.  The LOB has also set aside Thursday as a “no 
book meeting” day to drive one meeting free day per week.  The 
administrative duties moved to the Operations Supervisor role include: 

• Ensuring readiness of work and implementing batching strategies 
to maximize efficiency. 

• Manage, assign and ensure completion of emergent work – i.e. 
emergency. 

• PG&E is sharing an update to Safety OII Plan IV-3, Safety Department 
Roles and Responsibilities.  The EH&S organization structure was set in 
Q3 2020 and has remained stable.  As we work to execute the 
regionalization initiative, further role refinements will occur.  However, 
PG&E does not foresee any negative impacts to the ongoing execution of 
our 2025 Workforce Safety Strategy. 

• PG&E is sharing an update to Safety OII Plan VI-2 & VI-3 – Safety IPP, 
Risk and Business Case Planning.  PG&E has aligned its project 
management process with the Project Management Institute’s guidelines.  
We no longer utilize the L0 to L5 terminology shared previously.  
Depending upon project scope, new initiatives will be approved by 
appropriate leadership.  For example, enterprise wide initiatives with 
material operational impact and cost will be approved at the executive 
level.  Initiative updates are provided at the Safety Technical Council 
meetings to provide an opportunity for feedback.  Planned initiatives are 
aligned with the 2025 Workforce Safety Strategy. 

• PG&E is sharing an update to Safety OII Plan VI-4, PPM for Power 
Generation expanded to EO and GO.  PG&E has experienced significant 
executive level organization changes during Q1 2021.  These changes 
include a new CEO, new EVP of Operations, new Gas and Electric 
Operations VPs, and several other additions.  As of now, there has been 
no impact to the execution of this plan. 

• PG&E is sharing an update to Safety OII Plan VI-5, Session D link to 
Session 1 and 2.  The Operating Rhythm is being developed to replace 
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Session D, Session 1 and Session 2.  Enterprise Risk Management has 
engaged with Business Finance to integrate risk into the new process and 
is the lead to develop a replacement for RIBA for purposes of prioritizing 
projects and programs.  Risk and Compliance Committees remain the 
primary LOB risk management forums. 

• PG&E is sharing an update to Safety OII Plan VIII-3 – SLD 360.  PG&E 
compiled and completed a review of our 2020 full year Safety Culture 
Observation data in SafetyNet to inform the annual update to our 2021 
Safety Leadership Development workshops.  PG&E reviewed 91 Safety 
Leadership Development observations, and the data did not indicate that 
any specific changes to the Safety Leadership Development workshops 
were needed.  We are looking to develop revisions to this training in 2021 
to align with our 2025 Workforce Safety Strategy. 

• PG&E is sharing an update to Safety OII Plan VIII-4 – Mandatory 
Refresher Training.  For fundamental safety training, the Safety at Heights 
training requirements have been renamed to Fall Protection to align with 
the California Code of Regulations and PG&E’s internal safety standard, 
SAFE-1012S – Fall Protection. 

• PG&E is sharing an update to Safety OII Plan IX-1 – Safety 
Communications.  We are continuing to iterate on our communications 
plans to reflect the new 2025 Workforce Safety Strategy.  We are also 
deepening our engagement with Keadjian, the audit vendor, to further 
enhance our communications. 

• PG&E is sharing an update to Safety OII Plan X-4 – Review of Serious 
Incident Investigations.  During Q1 2021, PG&E’s Internal Audit team 
began an audit of the serious injury or fatality intake process to assess 
how lines of business determine what is a SIF actual, SIF potential or 
non-SIF.  This is a complement to an ongoing CPUC mandated audit 
performed by the firm Conger & Elsea of the Enterprise Corrective Action 
Program, which entails a cause evaluation review, a subset of which are 
SIF investigations. 

• PG&E is sharing an update to Safety OII Plan X-7 – Safety 
Communication Protocol.  We have made improvements to our SIF 
communications, including: 

• Every SIF final communication is now distributed to all high and 
medium-risk contractors. 

• Safety communications are now branded, including “SIF Alerts.” 

• We are exploring the opportunity to utilize text messaging for SIF 
communications. 

V. Board of Directors Reporting 

In D.19-06-008, the Commission directed PG&E to provide the following 
information in the quarterly reports submitted to SED pursuant to D.18-11-050: 

1) Non-confidential versions of the minutes of all BOD and safety committee 
meetings. 
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2) All training, education or other support on safety that PG&E and PG&E 
Corporation are providing to Board members so that they can adequately 

perform their duties on safety issues.3 

A. BOD and SNO Committee Meeting Minutes 

In the first quarter of 2021, the Board had formal meetings on January 29 
and February 10.  The SNO Committees held meetings on February 10 and a 
joint meeting with the Audit Committee on the same day, February 10. 

 Attachment 1 to this Report includes non-confidential versions of 
approved minutes for the following BOD and SNO Committee meetings that 

were held on or after June 13, 2019,4 and for which approved minutes have 
not been provided in connection with a prior quarterly report. 

• Meetings of the BODs of PG&E and PG&E Corporation that were held 
concurrently on the following dates: 

December 10, 2020 

• Meetings of the SNO Committees of the BODs of PG&E and PG&E 
Corporation that were held concurrently on the following dates: 

November 25, 2020 - concurrent with the Compensation 
Committee  

December 9, 2020 - concurrent with the Audit Committees 

December 10, 2020 

Meeting minutes for the BODs and the SNO Committees must be formally 
reviewed and approved by the relevant governance body prior to finalization.  
The timing for this process varies, and in many cases the minutes will be 
finalized in a different quarter than the quarter in which the meeting was held. 

B. BOD Safety-Related Training 

PG&E is submitting information regarding “all training, education or other 
support on safety that PG&E and PG&E Corp.” provided “to board members to 
ensure that they can adequately perform their duties on safety issues.”   

• During the first quarter of 2021, several board members conducted a field 
visit to Diablo Canyon Power Plant.  Given the ongoing pandemic, the 
prior practice of consistent site visits for directors continues to be 
impacted. 

• In February 2021, the Boards received an update on safety performance 
and the 2025 Workforce Safety Improvement plan, as well as an overview 
of events with impact on operations. 

• In February 2021, the SNO Committees received a safety tailboard on the 
Near Hits program and a detailed safety performance update, including 
discussion of SIF actual events.  The Committees also received an update 

 

3 D.19-06-008, mimeo, p. 4 

4  Effective date of D.19-06-008. 
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on the 2025 Workforce Safety Improvement plan and nuclear 
performance.  The Committees reviewed results from the 2020 PSPS 
events and stakeholder feedback, as well as the PSPS program goals for 
2021.  The Committees received an update on an enterprise cross-cutting 
risk factor related to severe workforce disruption.  Lastly, the Committees 
received an update on the 2020 fourth quarter Wildfire Mitigation Plan and 
Probation Terms Report. 

• In February 2021, the SNO Committees and the Audit Committees jointly 
reviewed the Internal Audit report for the fourth quarter of 2020.  The SNO 
Committees primary focus is reports related to operational audits. 

VI. Safety Strategy and Performance Update 

A. Safety Strategy Update 

Our new Chief Safety Officer has now been in his role for a year.  During 
his first year, he developed our 2025 Workforce Safety Strategy.  The safety 
updates included in this report align with the major components of the 2025 
Workforce Safety Strategy.  The strategy has been reviewed by senior 
leadership and the Board of Directors and has driven our execution since 
mid-2020.  PG&E continues to execute to all major elements included in the 
previous One PG&E Health and Safety Plan and believe this new strategy and 
its broader scope will help drive improvements in safety performance. 
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SIF Graphs 

Additional Analysis:  Started tracking Contractor SIF potentials (SIFp) in 
June 2020 which has contributed 4 SIFp events to the 2021 year-to-date 
count. 

SIF Actual:  Employee vs Contractor (2018-2021) 

Note:  Graph below is based on number of injuries 

 
 

SIF Potential:  Employee vs Contractor (2018-2021) 

Note:  Graph below is based on number of incidents 

Contractor SIFp events were not tracked in 2018-2019 

Contractor SIFp tracking started in June 2020 
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TABLE 14 
2018-2021 PERFORMANCE 

 

FIGURE 2 
CONTRACTOR ASSESSMENT NON-CONFORMANCE TYPE BREAKDOWN AS OF MARCH 31, 2021 

 
_______________ 

NOTE: Non-conformance by type graph includes all non-conformances found during contractor 
assessments.  An assessment can include more than one non-conformance type. 

Additional Analysis:  Specific PMVI6 Rate Targets were set for each 
line of business (LOB).  If the LOB was already performing in the best decile, 

 

6 Data includes incidents on public roads only. 

2018 2019 2020*

Actual Actual Actual YTD Actual YTD Target EOY Target

Contractor SIF Actual Count 3 3 8 1

Contractor SIF Potential Count** N/A N/A 14 4

% of Contractor Assessments with 

Non-Conformance Findings
10.3% 12.5% 11.9% 6.20%

*Number includes count of all injured parties

**Contractor SIF Potentials were only tracked starting June 2020

***Targets are not set for Contractor metrics

Data through 3/31/2021

Metric***
2021*
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their goal is no deterioration in performance.  For all other LOBs, the goal is 
set to achieve a 5% performance improvement.  The top two incident types 
are striking stationary objects and striking third parties.  These two categories 
account for almost 54% of our total incidents. 

TABLE 15 
2018–2021 PERFORMANCE AND ESTABLISHED TARGETS 

 
 

FIGURE 3 
CURRENT PERFORMANCE AS OF MARCH 31, 2021 
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C. Conclusion 

PG&E is committed to improving its safety culture and performance and 
regaining the public’s trust.  The areas of opportunity identified by NorthStar in 
its Final Report and in its First Update are at the core of a strong and proactive 
safety culture.  PG&E looks forward to continuing this important work and 
providing the Commission with quarterly updates on its progress. 



PG&E Gas and Electric 
Advice Submittal List 
General Order 96-B, Section IV 

Pioneer Community Energy  

Redwood Coast Energy Authority 
Regulatory & Cogeneration Service, Inc. 
SCD Energy Solutions 
San Diego Gas & Electric Company

SPURR 
San Francisco Water Power and Sewer 
Sempra Utilities 

Sierra Telephone Company, Inc.
Southern California Edison Company 
Southern California Gas Company 
Spark Energy 
Sun Light & Power 
Sunshine Design 
Tecogen, Inc. 
TerraVerde Renewable Partners 
Tiger Natural Gas, Inc. 

TransCanada 
Utility Cost Management 
Utility Power Solutions 
Water and Energy Consulting Wellhead 
Electric Company 
Western Manufactured Housing 
Communities Association (WMA) 
Yep Energy 

AT&T 
Albion Power Company 

Alta Power Group, LLC
Anderson & Poole 

Atlas ReFuel 
BART 

Barkovich & Yap, Inc. 
California Cotton Ginners & Growers Assn 
California Energy Commission

California Hub for Energy Efficiency 
Financing

California Alternative Energy and 
Advanced Transportation Financing 
Authority 
California Public Utilities Commission  
Calpine

Cameron-Daniel, P.C.
Casner, Steve
Cenergy Power
Center for Biological Diversity

Chevron Pipeline and Power
City of Palo Alto

City of San Jose 
Clean Power Research 
Coast Economic Consulting 
Commercial Energy 
Crossborder Energy 
Crown Road Energy, LLC 
Davis Wright Tremaine LLP 
Day Carter Murphy 

Dept of General Services 
Don Pickett & Associates, Inc.
Douglass & Liddell 

East Bay Community Energy Ellison 
Schneider & Harris LLP Energy 
Management Service

Engineers and Scientists of California

GenOn Energy, Inc. 
Goodin, MacBride, Squeri, Schlotz & 
Ritchie 
Green Power Institute 
Hanna & Morton 
ICF 

IGS Energy
International Power Technology 
Intestate Gas Services, Inc. 
Kelly Group 
Ken Bohn Consulting 
Keyes & Fox LLP 
Leviton Manufacturing Co., Inc. 

Los Angeles County Integrated 
Waste Management Task Force  
MRW & Associates 
Manatt Phelps Phillips 
Marin Energy Authority 
McKenzie & Associates 

Modesto Irrigation District 
NLine Energy, Inc. 
NRG Solar 

Office of Ratepayer Advocates 
OnGrid Solar
Pacific Gas and Electric Company 
Peninsula Clean Energy




